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A TETY years npo, thehotsummer

o tar Americen Wbar,
on June 16, Presldent Franklin B,
mocseveld sipned the Matlonol Indus.

i=inl Recovery Act, which gave wark.

s Pehe ikt o organlze end borgaln
cattpctivaly throueh fepresentatives
of thelt awn chawsing.' : i

Mmost  immedisiely, CBERErTEilve
'abor beaders — John L, Lewls of the
mriners, Davld Dublnsky af the gor-
ronl warkers and Sidney 1Ti lman of
the texille  warzers —  dispatched
{qelF bosl eFEONIIeTS HETOSS AMmerica,
Tees of thousands of warkers in 6.

dustey nfter fndusiry were encelled in”

vriang, 'l arpanized ning locals Tuesks
oy Gartield Lewls, a miners® or-
wanizer, wrore from Kenlucky. SUe-
Cpsees iR, pubber, Aubps, stee] apd
uther Industries Tollowed,

Tesdny, much secms changed in the
movertenl. [0 ks been - seriously
wieakened by membershup leascs that
Fave accompanied arcslon in Indus.
pries Tk punos, stecl and pubbor

Failure 16 arpanlze in such prowih |

scclars nd hipn lechaalogy, banking
snd lnsurarce had compounced [he
croklapy, LInlons oW repredent on
SBeut 30 pereent of AMETICAN WOTR-
¢rg, Cown fram 25 much 83 35 percent
pinht nfter World War 11, end thelr
Jgaders nave boen critigized by many
youner undon peeple far speming aut
Df eateh, overfed, unzealows and tacks
ingincommlilment,

Thit IN TRARY SRS0S, BREEYCHSIVE
bar peaple, often operating out of
ue [imelipht, mre working 1o keep the
Jpiion mawdment &live, Thede seople
ewiat pioall devels — ghop steward,
Fricvance chairman, Urens SIHCEE =
Lyt the Bies whao seem to best {yplty
weicniam are lhe organizers. They
ure consldered the key people at
s empting tedny — githouph pob &l
ways soccesstully — to slem the des
sipe i unlon memborshlp o tradi-
cipral  lmdustries, . 53YE

119 pf 1035, was an exhilnrating tme:
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“Craypa, o projossar of lakar aftalrs &t

Comell Unbversity, o
Here's a lookat Iut&e{urthem.

of rmesklence aa, Foster Gy,
Calif., bur masily she lives ol
of zultcases and motel oo, As an,
grganizer on Lha West Coasl with the
Intermalional Brotherkood of Team-
gtort, Shie spands more than 200 days
A venr on the road, i
§ho organlzes throughout much of
e Weat, o small lewes and BLTRE,
ard ofton must set olf with iitle nos
tee when the union calis. She seys

glie has almost naoseeial L, with al-
ot no bl LY o plon 1o 8o 10 n 0o
curl or 8 play, Tho unlzn con il any-
Hme, dMiss Supgria soys, ond she
mwt1b= o the rand agatn, to angther
matel.

'% gnc KI SAPORTA lsta Nor place
d
¥}

it she does 1he wark, 5ha says, -
paysp she ligrcely believes Ln Lrade

o witonlsm, Without unlons, she says, ,

yorkers nfton pel @ raw deal. Unless
thets are wrions, uniess there 18 CoG-
tract pressure 19 ketp EMpieYErS On

' (helr toes, she says, *'Lhe profll mo-
tive gels the betier af Erinoy e and
workers gat it in theneck, '

The M-year-old Wins Saporta,
| goime Glhef unlsn OLganizers or
| mernbers, hos more acddemle iratin-
Vjnp than factary experipgoe. Suih

credentinls sometlimes nrg pace i the
labor movement, bul ey are 8
thrawback ;o many organiers of the
30's, wha wenl first te cpliepe and

ke

ke tntd factories and mins. Inteills

gerit and hard-working, ContENpo-
rary: bmon sRID M s v
chimsen what, 17 o way, "oe joba In

which [} i penaraliy Impoatibleta.

“‘n..-.,,,_____

4 workers tnsa the unjon. She organ (zed

he Unsung Heroes of America’s

A

e ta top poslilons beeauss (hose g0 — " wasn't born with a teaml

Ly professional union politlcinns. Bul  gpoan In my mouth, and people ol
pocnle |ike Misk Saporia chese union  ynderstand has 1 Cai be ap enthus

vt tonionlsm,

Raised In Rochester, MY, (he
stucled ot the London Schegh of Eco-
pomics or @ semester Alter earming o

" caceers anyway, brosuse they aredes (g and realous withoul Lhat

that o Al sl B S b
1 daugnler of a tailer and his wite, she

T=ainy
my background,” she says. "l dev
oiped mg prthusiasm b tha lleld, =
irg problems and (rjustloes, the T
pessd Tor union roprasentation, '’
Agsih ber gendar 1a somotiniges an 2

bacholer of sclence degroe In indus- | yantage bocause, a3 @ Woman,
Leln! retatlons from Cormell Unbversl: | guyn, Myou get taken Tor groniesd
ty, She nod ortgioally hitended 10 B2 Eraployers think & womon 8 o
pu atiorney, byt Corncll's labor and * yaugh encugh to e A good organis
Indusirial relations school £0 IMe  che says, and when they find out ik

pressed her that she enrolled, Al Co-

arswrang, it la, she says, 100 late,

nall, she worked ong semester for the  One of her colleagies, Barry Fe:
\pamsters, and by gradustion, she | gein an organiziog chie! and Ni

b3
wid work with tho toamsiers.””

“itha anly Lting [ wanied to'da | york teamsier leader, says her o

proach works, He calls her s LR

'nonbpe and a half years, Miss S&-  gepanizer, a8 good an oganizer as
porie, & bubtling, SRLnkyY WOIMAN | fuys gyer S8e,

{with hlzck halr, says she has probe

abiy brought téns of thoutands of

warzers in Morth Carallna and Elars,

ldn befare maving West and recently
hog been organizing ot A haspital o
[ivermare, Calll. Tn foeur days, ghe
says, erauph cards were signed fo
ke unlan foteguest an olectlan,,

The toamstars uidon, she says, or«
ganizon viporousiy, puld - mondy, e
nind [ta efforts, and 15, lo hor view,
Ve Treat wnkem bn the countey. ! In b,
she savE, “you find hard working peo-
pie who are at thele joba day ard
nlght, ot at the goll course and nol en
the take. You don't sée mobsiers In
Use badi,"!

Federal prosecutors have not been
go Mattering. Three of the prodeces:
sors of Inckie Pressor, the current

giaff | union  predident — David Begh,
¢ James B, Holfn and Row L, Willlams

i ponyicted of crimes and gf-
dersd o prison. Mr. Hoffa dizap-
poared In 1975, and is prosumed. o
fiave been  murdered.  Numeeouod
gihier Jocal unlon afficers iave been
gent fo jall ower the years.Mr
Presser remalng under investigation
by the Government oh charges of pay-
roll padding, although he ﬂgurm;fy
denles wiongdeng, '
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Union organizer Saporta
brings new image to job

AIHITED SRR N M RATORAL

WA SHINGTON — Vickl Sa-
porte ls a younj, well-dressed,
edipoated career woman — not
the sterotype expected of the per-
aun tapped to convince non-unlon
workers 1o join the Tesmsters
unlan.

Teamsters president Jackie
Presser, who hos shaken up the
hierarchy of the L& millbon-mem-
lier tamic | Simce u&:h:g chinrpn {ast
Aprily pleled the Curnell Univer-
gity graduste in late Avgust (o di-
et his drive to woo white-collar
and h‘lnh—h.-:.h workers inbi the
un.inn_

Her demeanor belios the lmage
of the Fard-posed truckers union,
it ulﬂnni 'Ear:l:s‘ll but her rhe-

T ] torie 12 loyal,
even defen-
sive, when zhe
in reminded of

Tmmm

ﬂrmﬂmﬂmﬂwm

snu-h_al irﬂumﬁwilhm
the internstlonal union's

a.t.n:nrlng
origanizing department, which Yenp:

heandmm#l'n:'thepastth:rﬂ

“"To best represent cic mem:
bara, we noied Lo be g0 laree geowe
fsaibly can o order T have the.

hnﬁufﬂmlmmtm mm&af'

pﬂﬂtﬁnﬂmngﬂu" zhe saya,

Mozt of the orpanizing — &
union term [or getting non-union
workers to selyct the uhion an s
collective bargainming agent — I8
done by the 740 Teamsters locals,
coordinated by reglonal
COmSRTRnITES: )

Saphrts’s job i5 o give the el
fort diroction from the natinnal
headguarters in Washington.

Saparts, buru and reared in
Rochester, ™Y, received her
training at Corpell, along with
studiss ol the Londom School of
Eeonomics. Her fitat exposure to
the Teamaters came between her
gsgphomore amnil junier years,
when she spent the summer in
Eurcpe studying retires programs
fop the union,

*1 wan always going to be a law-
yer,” she said. “But by the time 1
graduated, all T wanted to do was
towork fora pnion”

Foliowwing praduslion she joined
the Tearnsters on the West Coast.

e array of

Her job as top crgansser for the
Teaméters will not be easy, snoe
the urlon has Jogl mere than
400,000 members In rocent years
from s high of 22 million in the
Iate 10070,

"Since the beginning of the
yoar, we have picked up 65,000
new members,” she maid, “50 we
are back on the npawing onoe
again, and they have been in-our
diversified areas of the unlon:
puiblic employess; & lot of indus-
trial mmn. some of the ajrline:

u-jg-:mg (7. q-rglmzr. mn:umn
workers to pick the Tezmsters in
the face of its corruption-filled
putuamjnrnhmzlt.shpum
scknowiedgen, But in some casis,
she said, It can be-a plos inataad

:d'lmmnn.

mn:

T can't zil mmﬂﬁﬂyﬂﬂl
ﬂﬁhﬂutﬂhhflndmu'}pmhlm
shi adds, "But Id like 1o think
oar prablems are behind us and
the unjon i on & Dew directlon
and mew track”

“T've heen in pmmwhznﬂuy
femployers) have shown people
day-in, d.qrrmtpkﬂlﬂihlwdmﬂn
end kids getting their heads beat
in on' picket lines, blown-up pic-
tures of kifs crowching under cut

glass because 5 bullet went

theaugh it, trying 10 portmay us as
B winieal And nu;ﬂ‘.[n T'm
ool memhu.dmannll;rmﬂukﬂh
and dogs, balloons, "(Go Team-
stars’ T-ghirts, singing labor songs
and whatever, and they get @ dif-
farent upininn of the upbon thun
they gat inside.”

At the first sign of violence. sho
.uld.,ﬂ:lﬁunmnlhmfﬂ

"W can't u.t‘g:mmn m:.mue by
intimidating thesa,™ she paid.

Tnlilke many unions that Himit
their organizing. effort to a single
or few Industrics, the £
is branching out. seeking Lo pick
up workers i diverzified trades,

-and mmoall |

e mrie Hhe ones thet will Grge-
nize the groups of 14, 25 35, that
a lot of unions won't' touch be-
carise its not econcemically foad:
ble for them ” ahe swid.

Once thought of only a6 o Lruck
drivera: unicn, the Teamsters Lo
day counts those coversd by the
National Masier Freight Apres
ment 8t less than 9 percent of s
RO DECSiTip.

(thery membars are inowose-
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Yicki Saporta with Teamsters insignia in background
__'her job is to bang high-tech, white-collar workers into unien.

houking, sirlines, health cire, and
more and miase are white-oniise
wotlrers, an srex to which e
union is directing major GrEan-
irg nthetion, ; i

The Teamstess hawve aboutl
00,000 womesn members, and Sa-
porta sald women in the unipn
“are ploying an Ever irirEnsing
role.”

She takes pridein the fact that
the Teamslers is {he nation's Iarg-
Rt L 0HE.

wara're &t 1.8 million, which
grill puts us the largest e
e pountry By o Ioog shat”™ she
sl :

e have & pelwork throughoot
the country that no other organl
sation can claim,” she said

Mavertheless, she Siid all orga-
nized labor must work logether.
And she added 'thal the Team-
slérs does engage n joinl prgasmiz-
ing, bargmining and strike ection
with some AFLE-CID uniong

st of the AFLACICR umoess
wore built on the backs of the
Teamsters union,” she gald:
Amoog. the copperative moves
with the AFL-CIO onions, she

said, are "no-raid” agreements
whersby unions agree not Lo ty
10 organize workers i each olh-
or's jurisdictlons,

But the Teumiiers, with Presser
taking o persomai role, plagped a
major role in stopping merger
plans belween Lwo AFLACIO un-
ions in Auguast — The Nowspaper
Gaild and the Intermationnl "Typa-
graphical Union.

& Mewspaper Guild convention
had given the go-shead earlier in
the summer for a rank-and-fie
merger wote this fall, when Press-

‘er £poXe 1o the ITU in San Frab-

cigpch, Urging that unlen to seutte
fte merger plans with the Guild
and [mstesd join the Teamslers,

ITU eonvention delegatés sub-
sequently vobed down the THNGE-
ITU merger, and the eiforts wWerd
seuttled.

wThe Teamsters didn’t just
frarch - ioto the TTLT conventlon
umintvited,” Saporta seid.

nThe TT1) Iendership ecplored
the pousibility of 2 mMErgEr with
the ‘Teamulers. And we sk sane
had a Iot more to offer tho T
than The Newspaper Guild.”

"
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MEET THE TEAMSTERS’ NEW
‘MISS DYNAMITE’

vir the veard, top ok of the
Intecnational” Brotherhood of
Testmsters Fave fended Lo be
cimes of one another staid, uld male
urimaginative: (rekers. Rul the apgoint
ment of i year-ald Vield Saportzs ne the
Traumstars” dirceter of TGN . vm
bolizes an uliempt by the nation's lure-
Bl umon. €0 change gears A Cornell
University srradusts and 1he aEly winneo
arganizingr divector of g maje union, Sa-
porta B fikely to add respectability Ly
the Teamszlers - often{urnished e
and heip the union uttract women -and
young workers ag it turns it sights 1o
wanl white-collar znd zervice mdustries.
And the itense, demonsirative, some-
times. dommerring New Yorksr niay ilio
lend a mew aggrossiveness tn the Texm-
slers’ orpanminr efforl “Vidd i Miss
Domamide." gaye Rita [evaney, 3 nuese
al a Califernid hospital that Saporta is
LEFinE T rpranize.
The: choice of Saiports refles the de

[ berminadion of amien Predgdent Tackic [
Presser o replace a decade of orzaniz- |

g thetort from Teamsters presidents
with action. In mine years of sigming up
new e iers—inclodiong I vielhrics m
HE menthe i antimisy Mok Charal-
ns—Saporis hus proved o be s dimm
gond orgmmizer,” sive B V. Durham, the
union's eafely and health director. S
PortE hies aleo como wp with idese for

| sperdingr what Tresser has promized will

| be a fexible bodget. She plans 1o’ in
erenge Lhet nomnber of falGme national
drpminizers and o fuimel new momey amd
advice to Uhe union’s 740 locals. which
mitiate about 2000 prirunizing eleetions
d veur She infeods o spresd ber sue
eegstul recipe for atlrcting Workers to
the fur reachiss of the 13 millionamiem
ber umion. “She's a missionary,” b
Marman (roldstein, director hofore the
frmnimng digartment was lemporarily
elozed T THAT. "Ehe convers the holiof b
workers (et thet van more mounrbneT
addition, o q
changs in siyle the wscendance in fate
Avrnst of the tailer's davgher Frim
i.l:l.IEi.'IE%ll.!r. H. 2 Gk H?]I-l.l'.llll_'bi 9 '_ne:r"]_ wl-
ready well under way m the aniom, of
dneraitication away feonm Ireking. She
siys et Preszer “dooy oot gae |He 0
tore oft the andon™ o brmekitn: (jmure 435
Which secomnls= for ondy alsoal K o i
mmbers. Huther, b wants 1o rain
members in itk indusorial, wirehouae,

s pubific employes divisions and in the

[ wear, the Teumsters. which: pepresenis
[ ubant 2% o oo workers. nar ninally,

“Oince you give people
some power, [or the
first time: in their ves,
they think they can win®

VI SAPOATA

Tl |=orriay’ Rew veomering dietio
I
Fast greowing dledeal. high loch, and ser
vice deciputions. Sivs Suporta: “Tf we
anly respanded 1o requests [from woel-
ers wanting to be orpmnied] weld e
kept busy for the noxl three vears”

On the thenry Lhsr Jeeal imdonists
hitve o beatler chanes 1o sizrn np olhor
waEEer: inthe COTmOILET that wrernniz-
i bt o frbme the | oylside haey,
Teamsters lpeals twsir the primary rec
sponsidity . for prraniming- The localk
il 2K unmn hasdyiieriers  far T

ar heElp from naliomal Organtoers who
travel apound the sountey. Tn 5 noraial

SR Tedrly SRR all mew miinn
moembers Butits ml e appradch & in-
efficnmi. The uniom rranizes unky ghon |

LaRnn

Put vour money where
our hope is,

Your company’s tax-
deductible contribution
might just be our bizgest
ray of hope for finding
the cause and cure of
Retinitis Pizmentosa.

REF is an inherited
disease which causes
gradual degeneration of
the retina,

It most commonly
strikes children and
young adults,

The R Foundation
has established research
programs at 9 major uni-
versities including Johns
Hopkins in a unigue
effort to bring together
scientists with expertise
in electrophysiology, bio-
chemistry, anatomy and
other interrelated felds,

The hight against RP
arl other retinal degen-
erations can only con-
tinue with your support.
Flease send a tax-
deductible contribution.

e

RP Foundation

B33 E Mmdale il
Baltimore; Warvlapd Tizor
A0 MaES-T I TIY (3000 A55-1 [a0
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Heresa business gifo vour colleagues will
rprmr izl At ._qpil_'-m iate all pear lomp—
bbb By crttect in Exgland inoaoy Girs-
bonded leather and didkid with the cun-
wenilenoe ealisres mas! n'ml.-:-'u:rr]'h- CHCCLE
lives: Hawie vour l.l.l'-}l:“-:l_y.lt‘i name stamped
i gk ooy that eckra bousch thest s sure o
mipress. Full oestomoation opbons kee
vimir birsaness et i il of valoe
clivnes and throughaut the yeer
T fower exenCulive: planmnsrs available.

S b 1 el v hucinrss gifts
nnfurpettable; For complete Snformation
call Todl Free 800-331-1750
(e Dk labinmma R00-22- 36
Ak Clperator 226 for Depd BREXL1LAS
Chr weribe i
RissineasiWeok Flanndess & Fxornbun
Feoufusctz, Dopt. BREDLTAG TN B 479,
Livimpessoe, P03,

1 1A BLUENEREWEREH SICICOEEH S, THHd

X workers per election victory, oo
pured with 45 for AFL-un anions, And
thepe i= fittle communicntion smome T

el Hoothal organizing sRoetimes goes |

comipany. without ong Joeul koowing of

‘om- bt differenl. divisons of the Zams |

annther's involrement. Saporia’s poal iz

0 improve
loasr mager wava:

L Statting. T'resser saws Tl suggosed to
find 50°0f me” torstaff the new depurt
meand, says o Sapeorta. This would be &
fourfold reaze from the marrenl oiore-
her of foli-time neadomal orrsnisers
Zmee the work fovalves heasy troeel anad
1% hour duys, Saporta cmyphisios youth.
W need a wr:HchmJed, wall-frained
banch of young srrunizers,” s savs: T
ey ke years to recruit ‘them. Dut

| eventually she waints 10 pew stafers

argipmied 1o each of the umion's five oo
ferences, Belping locals n a defined e
sraphicsl area, sweh as the Midwast; in-
stead of constanthy crisserossinge e
sgpnlry. Ta be minst edfective, you hove

|10 kmow the people sod the mommunity,”

scuys Saportas She adds That the repiensd
approgeh will mesn ez wear and tear
- OFgarimere.”

U Servce. “Eyvery lioee T go to an ares
they're bhangry for Cruming and &esis-
tance” gaya Raports, wwho plans Lo sur
vy il T4 Teamsters Iocalz soon ©o e
o fictive they are m oppransige aod
whal Gype of Tedp they want Out of this
will come’ s plan For more coecdimtion
amonp Iocals conferences, and -ndpesto
wl divesmms o dealing with emplovers,
The goal would be tosachieve o Tigher
Tewel of organizaton, and perbwps oo
panywids sunirels At companies such
an. - PritocLay o, swhers the wmon ak-
resady hucs several facifites signed up.
= Foltowasp., Espovislly. aller Iallar orga-
nEsifg CAMpEEgnE, T may take mamths
for g unmn fo win an mitial comract—
and muoch of #a support, can shp ety as
workers  hecome - frostrated or dizilin
gyuned, Tndeed, of 1he 10 plants Saporta
organized in Morth Cureling, ooly ooe
sl heis o imabeact, Dorham eaye. Sa-
porta wants to stop this by keeping or-
smnizerd al & plant to motEvate worker:
until & contrmael is reached. This, zhe
paye, wonld “raize our percenbapre
winnimg il conteacks.

U1 Better strategies. A1 Lo often, 3 anion
will gt a call [from workers wanlne, 1o
Lo ongmpaat] and they'll go pass oot
hamdballs,” thuas grivinge an canployer time
t build & stromg defenige, suys Suporia
Her approach, which she hopes to-make
roatine For the umion, & fivst bo analyen
an empkper’s fancial health to ensure
that it can atford the workers” demanda.
She then moves  guickhy to “educie”
eonplovizes sn that the company canoot
friphten them wway Trom the onienc And
whie makes workers the lenders of the
pumyrizen, S Thers s o fubatitute for

thiz Erzdiliome] sveter in f

warkor molvemens”  Easeris Raports.
At g varrenl. campakim mivoling diH
mup]n}-&ﬂ of Wallew Memorizl Hospital
in - Livermore, Galif, for exammple-Sa-
]:-:-rl:z. und - Bomme: A borss, .l.rmlhl r Temum-
gl arg:amuer recraited 3 “core cUIm-
mittoe”™ of 40 workers: Then, after thres
lenpthy meetings. i which .l'.ruz. brieled
waorkers on Lherr ephis ander Tederat
labor law and the tactics thoy cogbd ax-
peect Frodn dndisdnion ‘eonsuliants, the or-
ramizers sent & leller to (he hospials
adminiztrator Daming . the. members of
Lhez et e Cften daring drives em-
ployers fire workers bowinse of Cheir in-
valversent with the nnion—even though
it s illepsl [y do s Bub geing public
early makes it herder-to geb awny with
this, save Saperta At Valley Memorial,
the core eommittee eollecled sigmlons
i Tront of the admingsteator’s ofiee the
gy s Telier wao sl and in twod days
hod more thoo the 0% reguirsl amder
federal law for-an electon. ' People saw
that we weren'h getling: firnsd,” =2a7s
ruree Devaney. *They wers surprized it
wis legak”
LAYING IT ON THE LINE. The edocadion in
federz] kabor Tasy alse paid of when, in »
meetingr of emplovees ealled by manage
ment, Devaney contezted the Fuspilad’s
inerinn that hargainng atars from
“zepe” mller an edecton She pointed it
tleit the fawr requiTes-barpsming Lo stk
from the “stalus guo’ in wages and
benefita. With the election 1Hady e
feld in ety Movember, Aloize expects
the hospitul (o berm conpaigning i sar-
nest- apainest the nnivn AL thal. poinl,
Zgorts will resort o the charismatie
exthoriution:” thal  endesar her- o nsany
workers hut alienate others, Siys: The
vanmy Cehet Tl well and seream and wrove
hey arins and she'll swy, You deo’l have
tr ke this erap anymore” 7 Bays Bw-
portms Clne o Eive (el g po-
& i dealing with employors, vog s i
chaumgre i them. They fesl power for the
first time o thieEr s, awl they think
they can wm.”

Superty dnoms of =ome day organiz-
ing hurdreds of thomsunds' ol wirkers
in & oy, corspred with the Teamsters
usnal cotal of 70,000 Lo B Bt ahe
coneedes that it will oot be eazy. Her
strabomies will take months o imple-
ment. And even b strongest support-
erd say that in the past her intensity wnd
abiliby 1o attrael, headlines have abenatf-
gd other organizers. 2ays Tharhom:
“Ehe'Tl b 1o mzke some comEproTises,
personality-wisd, “Bhe's el o taking
chiarpe of 2 campaipn and leading #.7 As
nrgwniming divector, Spo've got to dele
gate anthorify. ..t medivide peopie”
Haporta concedes that “if it takes 18 or
A hours qaday, T Expect you o be B‘Ei' 1
there, because vou owe il Lo the wirk-
ers” " Hot she adds; "It's nothing I
haven't given or, wouldn't deomyaelf” =

LA



LABOR

RISING UNION
LEADERS: SOBERED
BUT SCRAPPY

Tmiets are searcely propilious-for those on the 1.5, labor movement's fast
track. The loss of jobs to Asia and automation; as well as-the recession,
hias decimated many blue collar frades where unions were strongest. Ot-
gamized labor's share of the T.S. work force now stands al about 2005,
compared with 25% as recently as 1970, In the fase few years worker
sivebacks, not gans, have donunated the bargaining news.

Anvone who thinks unions are cxhausted, however, basn't mel the up-
and-coming leaders who appear on the follpwing pages. All are younger
than 30 in a movemenl dominated by sexigenarans, and several hmrcn
chance to make il to the top of their national organizations. For some e
they've all been helping to set the bargaining, organizing, and lobhying course in industries where the
union grip remains generally secure. Though prepared fomake unusual concessions, they are no pusi-
pvers. One of them led the United Aunto Werkers in a 205-day strike against Caterpillar Tractor that
ended fast April with victory for neither side.

£ harpaining issucs the emerging leaders display much the same stridency as labor's Tuling clite.
These davs theyre also as eager as their superiors Lo tout proposed government “industaial policy”

‘schemes that wonld prop up ailing industries. But when confronted with unpleasant facts, theyre less
likelv toTelreat behind slogans or put ali the blame nn managemenl. “High tech and robobics are here (o
slay,” =ays Leon Tynech of the Uniled Steelworkers.

{in the other hand, business should expect few bargaining table love-ins with this bunch, Now that
profits are chimbing, they make clear, altempts o roll back wages and benefits- par-
ticnlarly medical benefits—will provoke rank-and-file lury. Dedlares Tom Baker of the
Wiachinists: “Givebacks are acceptable only when a company is m fnancial strails,
necds thermn 1o servive, and can prove this through its books.”
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VICKI A.
SAPORTA

TEAMSTERS

ecdinmyg employmen] o
old-Ené indusies hasn’|
et the Intomatinel
Brotherboodof Tezm-
sters Since 1975
the naton’s frgest tmion
bas Tedd its memberslap
azaround L8 milhion by agpreasivedy signmge
up workersinstale mdlocal sovernment,
service intnstrics, 2ol Gitories: and ware-
Bemisss, Legs than o denth of toeday's Team-

138 - FERTRT DECE AR 298 1982

erers are lnong-distances track drivers. The
umen’s new iitermatioaal director of orpaniz-
g Vicki Sapotta, 21 who oversces 60 held
sasastimts from her Wishington head-
quarters anns Ao g0 Tight on sirmingop the
T BT e T4 rhrf B

ANorms Rae-Hlee firehearal, Saportsis 4
gradite of the schoolol indastrial and b
efations at Comedl, where she played on the
women s vacsiiy baskethall tebm Sinee
tien thes selfoonfessed workaholic, on the
read aver 20 davsa vear, Hins desnoted
mnst:all ber Sme o ormmizing: In F978% md
1978, she won len soraight elechons an Gk
représentation In-Noeth Carolisz, fires of
them in factories with over 1000 emplovces.

Low wages and exploftatiom by employess:
are tvom evibsofthie Service trades, sy Sa-
porta. “People thmk they'ra lucky not to be

Witk o fctary. Butioet becinse g
place i clean doesn't mask whitis peimng on.
S smploorey e filke 1o Uhink o 1l rrsedvrs
% enlighténed. ot the prodi motveal
Wavs Bl e betmer ol hem.™

For any poion orgunizer, Sapurto belipves,
the relentless automation of semizskiled jobe
e Lhe greatesd nilsre threat “Most
nanarers would e 3o do wAtfiont wrortes =
catiraly" she saes ffannpwith TSl penr
“Thie bronBle, ruhoss don' by s sad e
real &t the supermmarke
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OUR OWN ‘NORMA RAE’ ... The
Dec. 26 issue of Fortune magazme proﬁles
Irondeqomt native Vicki A. Saporta as one
of the six most important labor union or-
ganizers in the United States today. Under
a general headline Rising Union Leaders:
Sobered But Scrappy, Saporta is cited for
aggressive signing of workers into the union.
The magazine calls the 31-year- -old Ironde-

L | quoit High School

L |graduate “a Norma
B |Rae-like firebrand”
& |and “a self-con-

# |fessed workaholic,”
@ |and points out the
* 110 straight victories
{she won for union
representation in
North Carolina in
1978 and 1979. For-

lentless automation
8 i of semiskilled jobs.
woL T % SRR “Most managers
Vicki apoﬂa would like to do
without workers entirely,” she says. “The
trouble is, robots don’t buy cars and cereal
at the supermarket.” Saporta is a graduate
of Cornell University and the daughter of
Abe and Leah Saporta of 235 Simpson
Road, Irondequoit. She lives in Washington
but logs more than 200 days a year on the
road. She is, after all, a Teamster.
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- Activists |
n Unionists

.8 million. No longer Just
‘Ms. Saporta says, “we’re all over
a hard-fought campaign for 3,- |
100 health-care workers at a Massachu- |
setts hospital ended in a lopsided defeat for
the union last summer, and there have
been othier big losses as well. Given the de-
luenee of labor-unions generally,
rta says, “it’s not easy to organ--
iere today.” :
heless, she maintains an aggres~
e. “Workers,” she says, “want: 3l

toId them: “I have a perfect :
Ifxr{ not gg]lmg vacuum

the labor movement
are drawn to her.
“‘She makes you feel

w1th fmanmal &nd bargammg profﬂes of |
potential target companies. Her home i
ide Sa shi dly

quarters or on the road.

Mr. Presser saxd he wanted her to pu :
the trucking-based union ‘‘back on the fast |
track” by organizing clerical, service and
high-technology industries. But critics view
the move as more of a public-relations
ploy. “She’s a figurehead—she’s being |
used,” says an official of another union.

- Even an admirer wonders whether she can
negotiate the political riptides at Team-

sters-headquarters. “‘Organizers are like
missionaries, and missionary priests usu-
ally don’t get to be archbishops,” says
: Tony Zivalich, a longtime Teamsters or-
ganizer who now works for the city of At-
lanta.

But after more than a year on the job,
petite. Ms. Saporta is changing some
minds. “I was a httle doubtful myself, be-
ing 31 years in the Teamsters and every- |
thing was men, men, men,” says Elmore
-| Schueler, the president of Teamsters Loea] '
445 in Newburgh.‘ “But she sold me the |
first shot out. For a little g1r1 she can put
on a powerful show.” ;

In the mid-1970s the powerﬁﬂ Team-

sters had 2.2 million members. This year
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Vicki Saporta, right, director of organizing for the
International Brotherhood of Teamsters, meets
Wednesday with South Bend Community School
Corp. secretaries, perhaps the next group to be

Tribune Photo/ DENNIS WHITE

organized by Local 364 of the Teamsters. From left
are Marcia Samarich, Cindy Montgomery, Gayle
Farrell, Barb Ferraro and Marcella Kovatch. Fran
Lein, back to camera, sits on the table with Saporta.

Union official ‘tells it straight’

By GAIL HINCHION
Tribune Staff Writer

No sweet talking for Vicki Sa-
porta. The only woman organiz-
ing director of a major American
union tells it straight, tells it fast,
tells it like\there is nothing to ar-
gue about.

“We are on the forefront of or-
« ganizing clerical workers,” Sa-
porta said Wednesday at the start
of a two-day visit to Local 364 of
the Teamsters union. She is di-
rector of organizing for the Inter-
national Brotherhood of Team-
sters.

“Our contracts for secretaries
are the best,” she said with cer-
tainty. “We have practiced com-
parable worth. We have imple-
mented it in the public sector.”

She has been speaking about
why the Teamsters are the right
union for the South Bend Com-

munity School Corp. secretaries.
She speaks with the authority of
almost 10 years with the union in
offices across the country.

A committee of secretaries
who want to organize selected
the Teamsters 18 months ago.
“They came Lo us,” Saporta point-
edoul.

“Organizing is a matter of edu-
cation. Once the people under-
stand what the union is abut,
they would choose ours,” she
said. Organizing usually is left to
the local units. But Teamsters
President Jackie Presser reac-
tivated a national organizing as-
sistance operation and sought Sa-
porta, 33, to run it.

Some secretaries hesitate to
organize, and some hesitate to or-
ganize with the Teamsters, in
part because of the masculine
image the union has. Some are

concerned the Teamsters would
not be right for clerical workers,
or for workers in the public sec-
fOI

The secretaries are gentle peo-
ple. Some have gotten teary-eyed
when discussing organizations.
Teamsters business agent Rob-
ert Schulz said the fact Saporta is
a woman — and might better
reach these women — was con-
sidered when local union leaders
asked her to visit.

“This local doesnt need my
help,” Saporta countered, prais-
ing local leaders for the 18-month
‘ampaign they conducted for a
referendum on whether secretar-
ies should organize. The workers
are 1o vote by mid-November.

Teamsters officials were 1o ne-
gotiate with Superintendent Rob-
ert A. Fallon today on whether

See SAPORTA /Page C3




Saporta

from Page C1

the referendum ballot will bear
the Teamsters name, Schulz said.
Ile wants the-secretaries to vole
for or against the Teamsters in-
stead of voting for or against or-
ganization in general.

“We're not even worried aboul
winning an election. We're wor-
ried about putting together a con-
tract that addresses the issues
they're concerned about,” Sapor-

ta said.

Meeting with secretaries
Wednesday night, Saporta as-
sured them that the union has &
long history with clerical work-
ers and with workers in the pub-
lic sector.

“Most people don'l really un-
derstand what we're about as a
union. We are the most diversi-
fied union in the country,” she
said. ) ‘-

“We are on the forefront of or-
ganizing clerical workers,” she
said. *

“We've represented clerical
unions since 1950, she said.
“We've been in public works
since the 1940s.”

In a series of contracl negotia-
tions in San Bruno, Calif,, the un-
ion succeeded in upgrading half
the clerical workers' jobs be-
cause they were found compara-
ble to the jobs of more highly
paid employees, she said.

Saporta’s observations about
why women organize should
strike home with secretaries,
whose efforts began with whal
they consider unfair assignment
procedures.

Money usually isn't the biggest
problem, she said.

“Most of the time, it's working
conditions that make them place
the phone call,” she said.

“They want a way to deal with
problems they have on the job, 10
make their jobs fair,” she said.
“T'hey’re looking for a grievance
procedure. They are also looking
10 be treated with some dignity.”

“They need a sense of security
and a sense of recognifion which
nobody can have without a union
contract,” she said.
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5 Register

A Celebrationof
Man AtHisBest

This second annual edition of the
bestselling Esquire Register

is the result of an extensive, ongoing
search to dentify those Amenican
men and women under [orty who
compose a dynamic new leadership
class. In sclecting and profiling
more than one hundred individuals,
Esquire honors those whose talent
and determination are the guiding
[orces of this changing society. And
in an exclusive survey undertaken
by the editors of Esquire, the values
and opmions of the leadership class
are revealed for the first time.

%“%
THE

1985

Lyn Abramson
Richard Andrews
Richard Axel
Steven Ballowe
William Howard Beasley 1
Janclie Bedk:

Arthor Cohn
Marilyn Adams Coleman
Rafael Collado
Shayne Del Cohen
Paul DiBelly
Esther Dyson
Charles Fefferman
Susan Gendrich
David Gibson
Corey Goodman
Ray Reynolds Graves
Marilyn Greene
Sanford Grossman
James Gusella
Aban Guth
Chris Hardman
Dennig Hayes
Dramiel Hillis
Carol Hodne
Schariette Holdman
Steven Holl
Robert Horvitz
John Isaacson
Denis lohnson
Manpel lustiz
Donna Haran

Marguerite Kay

Larry Hopald
ra Kurzban
Yik San Kwol
lessica Lanue
Cyndi Laupser
Lois Lee
Annie Leibovitz
Ted Lemon
Rokelle Lerner
Candy Lightner
WilBam Lindsey
Brian Ludwiz
Yo-¥a Ma
Francesca Martin
Michzel McClary
EBobby McFermin
Celests McHinley
Robert Metcakfe
Pat Metheny
Meredith Minkler
Russell Mittermeier
Mark Morris
David Mueller
Richard Mullizan
Edhibie Murphy
Barbara Maiditch
Pegry Moonan
Mark 0'Conmor
Diave Dldmaoto
Van 'Steen
Sean Penn
Jayne Anne Phillips
Bob Pritman
Sharon Prator
Max Protetch
Jobn Raimondi
Lewis Ramicri
Wade Rathke

Register

HONOREES

Deborah Redding
Frank Rich
lacgues Robinson
Charlene Rollins
Bruce Rosendahl
Julie Rosenfeld
James Rothman
Gerald Rubin
Jesse Russall
Vicki Saporia
lohn Sayles
Brdrew Schmoohler
Eric Schrier
Peter Serkin
Peter Shin:
Fred Smith
Molly Smith
Rick Smolan
Bravid Soren
Bruce Springsteen
Kirk Staass
Faol Steinhardt
Frank Swain
Mark Talbott
Nelson Strobe Talbott
Lawrence Taylor
Baob Telson
Ieanette Thomas
Bennie Thompson
Starley Thoempson
Garry Trudean
Sherry Turkb:
Mk Turpsen
Scott Walker
Jonathan Waxman
M. Jane Weaver
Ari Weiss
Jon Wellinghoff
Steven Wright
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BRASH II«JNWATIGN, EXPLOSIVE GROWTH, SHREWD MOVES

Reglster

HHHII'IEIES

William Howard Beasley lll A man of steel '
Janelle Bedke &Robert Metcalfe Heroesof S:hcun‘u"aﬂev
Marilyn Adams Coleman Poultry's grade-A consultant
Rafael Collado Computenizing the Bronx
Esther Dyson Gertng the word processed
David Gibson Making Kansas City a hot commaodicy
Sanford Grossman The economics of nformation
Dennis Hayes The man behind the modem
_  Larry Kopald From advertising with love
N Ted Lemon American wine with 2 French accent

nl | David Mueller A commuser airline takes off

| Bob Pittman Igniting a culrueal explosion f
Lewis Ranieri Wall Street’s roof raiser
Jacques Robinson Management as the mother of mvention |
Jesse Russell A breakthrough in relephone technology |
Vicki Saporta Improving the state of the unions
Kirk Stauss One man’s hunger project |
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Business & Industry

Jesse Russell

Software designer
Whippany, New Jerscy
Born April 26, 1948

Jesee Bussell us 2
unique habit. He
likes to grab hold
of ‘2 naplan and: 2
hall-point pen o
sketoh guick. i
Agrms of cormpex
processes - like
the transmission
ul thes callular-rale-
phone: Cne of the st comgeter euin
neers i the 1nited States to speciahize M
Jipial-systems desipm e entersd the
field back @ 19721 Bussell now headsan
innovaiive band of fifty engieers and 20-
cutists at AT&E T s Bell Laboratories
Vicki Saporta

Union organizer
Washington, D.C.

Bom September 11, 1952
she's boen cabled
Mfizs Thinamife, a
Morma Rac—like

with all thiat Jeeid,
H's not surpresing
thet Vicki Sapores,
tharty-thres, has
been hogely suc-
crsafil s director
|:|f organizng-for the Internatonst Broth-
el of Tesmesters. In her twoovears on
thejob, Saporty, the dosphter of a Foclees
ter, Mew Yok, tadlor, has l'mlpcd TaIEE
Tq-m vale mmeanlwership fomm L7 miilfion o
EELLI.EL'LI:IL 1 @ mithon with ber mecpatment

Kirk Stauss

Farmer

Spirit Lake, lowa

Born June 28, 1947

1t alwarys disturted
lowa farmer Kirk
Slagss el Amer-
acd s way of Combal-
g world humger
was o “feed pram
to livertock =0 we
conld sell steak
and pork chops o
STATVING penple ™

It seerned =0 much oeore! practial pest fo
stick with the basic grains.-as §id hos fam-
by, wilch bens been farming 1,206 acres of |
oot and sovbeans for three geocrativns m | .
the nportipwest comer of Towa. So about |
fooe vears apo Starss, who has an MB.AL |

firehrand: &And |
| any nechsters i the hall,” she ssvs

Reinventing the telephone

i Winggremey, Mew Jersev, Last vear the
divizion ‘despned the sotbeare for a neer
celiviar mohile phome that will alfosr con-
Ference calls amd call forwarding  for
mtonisis. That sofbeare system was
rrarped] e best pewe poodect. of AR by
New' Froduck Desclopment Newsletier,
which monitoes emerging technolomes.
When asked the serret of hits swocess,

Ru=aell anzwers, Taughingiy, “Arro- |

wmnce " An engmeer, he msaintng, o't
accept that a problem can’t b solved.”

Certainly that's been his philosophy |
throwghout o thurleen years wath Bell, o |
period mowhich he has done evervtimmg |
from crot and Terml desipn for digtal |

Llebepbune. epupment | o, methematcs

medehng =nd complex soitwzme desige

Bot Bussell iz almo oomsoiows of hes respon

sabalily 205 2 black profesaonl. e dovoles
i larpe portion of hi= persons! Se: to o

ity recruiment Al connsels mmorEy
techmcal emploees aleeady st ATET. &
addition, be lecores &t caresr pooETAmS
i Temmesser ad Qoo 10 cnoomsee =
Doty Pemths i pUrsDe CareErs W ST
and enginearing. A befrer rofe el
ol bedaand to dmd- m 1980 tas Siankes
ahommns became the first Fack ever towm
the Clntstandimg Youms Eagueesr of 15e
Year: award from the Socetyof Elocines
Engneers:

The eapital’s Norma Rae

of Factory and ezl workers el gdlis
nontrockers: Mon: important, Saporta gs
hezlping dispel the wnoils i1|:|.'|__|{le*. a5 hide-
boumd haven for ET-lI'Lg‘.—'.tl.‘Ih “rondon tace
“The
Teamsters are hardworking people wh
arc gt their jobs day and mighe. not outat |
the goll conrse oron the take.”

Probably po ooe m the umon, though,
wirrk s harder than Saporta herself.

Altboaeh she mraatbns an seldress m |
Washmgton, 13.C.. she spends about two |

buandred nighis o vear on the romd (ften
secthnp with the barely contamed anres
tivat wag once a halinuark of the labor monye-
mesel, Sompata ddrves home The poant that

cternd vipdunce B nectssany (o Eoes
m:iuag-:u':r:rt from éxplortmyg. empioyess

"Some empliers: Bee jo think o thees
sichaes ax enlirhiened, T Saparta says. "B
the profit modve alvays geis-the Detter of
ther, g Tl workess ges 0 m the peck

Finding ways o leed the world

| amd wses working Az a bank! examiner
| when he took ceer the Grmly By, set

ot £ blend his crops into 3 knd of trad
e thal winahd be lnghly nutritiones, taste
good, and wouldn't spail. " We wambed 2
product that you could jest open op and
start eating. ™ be says, Aller s senes o
Erltives Tee tried an extruzion method that
gquackly Giboul e secombs) sl rela-
tively conlly {about 300 deprees) cooked
the grain ivto anedibie blend. Three nm-

trameal to governments ansmd the works
telping toféed the Inngey i the Far Est
‘Ll'.rm Ceatral Amenca, and the Carbs=

“We're trying to =&l this s a kel
bwﬁ::::u:ut." B 1 Uy T ok w et
ot everything oo need, Dot wedl reles
sy s nol the cady Hng vou beve ot sl

| -da " Even so;be's domg Fis best to nuls

Nuh’:&_l:m&ﬁlapputizing. The blemd comes =
2 variety. of Hivors, cumyy cocoa, o=
mamon, chcken, and: the omgmsl com

dred ' sraans of hes condoctiay, now-called | And begmaimag in Januare yoe woet ove &

Mutrameal, provides LI calores amd
thpe T oulpitonsl reguiremancs for
an-adolc male.

be midiprnl o cave Maoramesd Siness
planztomarket 3 lineof srack thipsn 11
heabth-food stores nader e Frecdes

Theoagh food brokers Stauss sells No- | Farms: abel
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Rochester native
directs campaigns
for the Teamsters

By John Campbell
Democrat and Chronicle

WASHINGTON — Vicki Saporta has
a big office overlooking the U.S. Capi-
tol, a house across town and an eager
research staff to tap.

But Saporta, 33 years old, is not a
corporate attorney or an investment
banker.

Since 1983, she’s been the director of
organizing for the International Broth-
erhood of Teamsters, the nation’s lar-
gest labor union and the only employer
she’s ever had since leaving her native
Rochester to attend Cornell University
in Ithaca.

IN HER DOZEN years with the
Teamsters, Saporta, a trim, vivacious
woman, has seen enough drama to fill
several lifetimes.

“What really got me hooked was after
I started,” she said. “I sat and listened
to these people’s stories, and couldn’t
help feeling for them. Then it was, ‘OK,
how do we get going?'”

Early on, some employers spread false
rumors of a sexual nature to try to dis-
credit Saporta, recalled Rome Aloise,
another Teamsters organizer in San
Francisco.

They threatened to fire activist work-
ers during her organizing campaigns.
Police have arrested her for littering as
she handed out union leaflets.

As her reputation for organizing has
spread, more and more employers have
retaliated by hiring expensive anti-
union consultants.

“WHEN THEY find out Vicki’s
there, they bring in the howitzers,” said
Aloise. “Consultants have gotten very
sophisticated in the past few years.
They take the offensive much more.”

On the theory that young workers
today retain information better from
television than from print, the recent
breed of pinstriped consultants uses
videotape “dramatizations” of workers
coping with a union drive.

Consultants these days camp out for
a month at their client’s work place,
rather than coming in just before a
union election.

But Saporta can turn the enemy’s
tricks to her advantage. For instance,
she coaches workers by showing them
an anti-union videotape before their
boss makes them watch it.

SAPORTA EVEN convinced one
employer to appear in a videotape she
produced. Len Martin, who owns an ap-
parel-marking firm in Rome, Calif.,
talks in the film about his unsuccessful
fight to defeat a Teamsters organizing
drive in 1984.

“Business isn’t democratic, it's auto-
cratic,” he says. When unions come in,
he sums up, they make the work place
more democratic.

That cameo demonstrates Saporta’s
charisma. “I charmed him,” she said.

Abuse rolls off her back. When anti-
union workers in North Carolina circu-
lated cartoons mocking her as a savior
on a white horse, Saporta appeared at a
rally astride a real horse.

She has combined such touches of

HE ORGANIZER

'

Gannett News Service

Vicki Saporta has worked for International Brotherhood of Teamsters for 12 years.

humor with fiery exhortations and care-
ful spadework behind the scenes,

If a company official threatened (ille-
gally) to close down a plant before suc-
cumbing to the union, Saporta made
sure a group of employees presented
him with a form guaranteeing the clos-
ing. Asked to sign the form, she said,
the company official usually dropped
the threat.

More important, according to many
who know her, Saporta has a knack for
understanding workers’ problems and
gaining their trust.

“She helps people get angry, to realize
they can’t depend on someone else for
control in their life,” said Ellen Gallant,
an organizer with the Communications
Workers of America Local 1170 in
Rochester.

Gallant recalled Saporta’s work in
North Carolina: “As someone just enter-
ing the labor movement. it was real in-

spiring to watch her. Most of us were
accustomed to seeing men in roles of
authority — the ‘stick with me kid’
types.”

In a field still dominated by graying
men, Saporta and other young labor
leaders are starting to reflect the diver-
sity of their rank-and-file membership.
More women and minority-group mem-
bers have moved into the top ranks at
local and regional levels.

Only a few have risen to top national
staff positions, however, and Saporta is
among the most prominent.

“Vicki is one of the brightest stars in
the labor movement today,” said James
Medoff, a labor economist at Harvard
University. “She has positively affected
the image of labor and the Teamsters
when their image overall is not very
good.”

Others in labor criticize Saporta for
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fiereely defending a union whose repu-
tation has been tarnished by decades of
connections to organized crime. Her 1983
appointment as organizing director by
unibh President Jackie Presser, they con-
tend, merely helped the union present a
more respectable public face.

“Her main job is to talk to you in the
media,” said Kenneth Paff, an official
with the dissident group Teamsters For
a Démocratic Union in Detroit. “She
doesn’t have a real power base. Our
problem is with her boss.”

A labor leader in Rochester, who asked
not to be identified, said, “She’s a figure-
hédd. When the Teamsters leadership
gets questioned about the Mafia, they
bring her in to beat it back.”

The union was expelled from the AFL-
C10 in 1957 for corruption and has been
dogged by its Mafia connections. Three of
Presser’s predecessors were indicted, and
Presser has pleaded innocent to racke-
teering, embezzlement and other federal
cHarges.

The President’s Commission on Or-
ganized Crime early this year said four
big+labor unions, including the Team-
sters, are controlled or influenced by or-
ganized crime.

These allegations have surfaced fre-
quently, Saporta acknowledges. But she’s
impatient with questions about them, and
prefers to discuss them in the context of
her organizing drives.

“A lot of times people call us because
they want the biggest, toughest union
they can find,” she said. “They might be
unhappy when we don't live up to our
image. But at the first sign of violence
we're out of there. You cannot organize
people by threatening them, or intimi-
dating them. The only thing that works
is education.”

Others note that corruption in unions
does not look as significant when com-
pared with business crime. Medoff and
Richard Freeman, another labor econo-
mist at Harvard, cited surveys of large
U.S. corporations by Fortune magazine
and American Management Associations.
The surveys revealed a higher incidence
of crime, including bribery, tax evasion
and arson, than was found in similar
surveys of union members.

“They've had problems at the top,”
Medoff said of the Teamsters, “but it's
wrong to infer that means they have
problems in the middle or the bottom.”

The Teamsters’ legal problems haven't
detracted much from the main accom-
plishment of Saporta and her staff —
bringing tens of thousands of workers
into the union.

Teamsters membership fell from 1.9
million in 1980 to 1.6 million in 1983, as
job losses, particularly in trucking and
basic manufacturing industries, offset re-
cruiting. But Presser has increased the
union’s political and lobbying staff since
he became president, and Saporta said
;nembership has climbed back to 1.9 mil-
ion.

In the Rochester area, the Teamsters
represents 6,000 workers, said Thomas
Kenny, a local Teamsters official.

Organizing hasn't solved all the Team-
sters’ problems, however. Of the 10 plants
Saporta organized in anti-union North
Carolina, only one reached a contract.
After her initial campaigns in those
plants, she had to turn the members over
to less sophisticated local union represen-
tatives.

Saporta has tried to improve that type
of servicing by keeping organizers in a
campaign through the first contract, said
Nick Salvatore, a professor of labor his-
tory at Cornell and a former Teamster.

“She’s working within a flawed struc-
ture. Everything focuses on the marble
palace,” he said, referring to the Team-
sters headquarters. “You don’t have the

1

Saporta knows all the unionizing tricks.

strong intervention by local leaders.”

The Teamsters has devoted much of
its recent organizing efforts to service
industries such as health care, insurance,
government and other fields full of fe-
male and young workers. Teamsters orga-
nizers often take on small units that
other unions ignore, observers say.

The Teamsters union has also made a
point of raiding other unions for mem-
bers, the TDU’s Paff claims, pointing to
the unsuccessful drive to merge with the
International Typographical Union.
“Raiding is easier and quicker,” he said.

Saporta responded that the Teamsters
union has a no-raiding agreement with
many unions, and has faced outside raid-
ing itself.

Last year, she said, the Teamsters
union was involved in 1,600 elections

supervised by the National Labor Rela-
tions Board, roughly half the number of
1980. But those figures don't count or-
ganizing drives among public employees
and some others regulated by the gov-
ernment, such as the current effort to
sign on 2,500 flight attendants at Re-
public Airlines.

Many of the 700 Teamsters locals do
organizing on their own, with assistance
from Saporta and her staff of five. When
a local calls for help, the organizing and
research departments can provide a fi-
nancial and labor-relations analysis of
most major companies. Saporta also
trains local Teamsters officials, lectures at
universities, produces videotapes to use in
organizing drives and commands some of
those drives by phone.

The work involves long days, although
Saporta has more free time now than
when she traveled nine months of the
year as a field organizer, living out of
suitcases and sometimes working around
the clock during crucial moments of a
campaign. Outisde of work, Saporta,
who's single, likes to sail and play basket-
ball or tennis.

“She’s driven,” said Carolyn Jacobson,
a staff member of the Bakery, Confec-
tionary and Tobacco Workers union in
Washington and a close friend of Sapor-
ta’s.

Vicki A. Saporta almost didn’t come
into the labor movement.

“She always wanted to be a lawyer,”
recalled her mother, Leah, a homemak-
er who lives at 235 Simpson Road, Iron-
dequoit. While at West Irondequoit High
School, Saporta excelled in her studies,
played numerous sports and placed sec-
ond in a regional level of the Miss Teen-
age America competition, said her father,
Abe, a tailor.

Cornell’s School of Industrial and
Labor Relations looked to Saporta like
a good foundation for a career in crimi-
nal law. In the summer after sophomore
year, she took a Teamsters-sponsored job

as a counselor for a group of teen-agers
touring Europe. Besides the usual tourist
attractions, the group walked through
factories and met with labor leaders.

After completing a year at the Lon-
don School of Economics and graduat-
ing from Cornell, Saporta talked her way
into a $12,500-a-year organizing job for
the Teamsters Western Conference. (She
wouldn't disclose her current salary, but
TDU said she earns about $90,000 a
year.)

Saporta'’s first assignment was to or-
ganize workers for the concessionaire at
Yosemite National Park. She lost the
election, but learned valuable techniques
such as swapping information and staff
with environmental groups.

Other assignments took Saporta to
towns large and small, from Utah to
Chicago to Sweden. The scenes may have
changed, but she saw a common struggle
among workers for a stronger voice in
their lives.

She also met a common obstacle —
the fear of being fired for supporting a
union. Last year, the NLRB ruled that
one in 25 workers who voted for a union
was fired illegally, 10 times the rate re-
ported 30 years ago, said Medoff of Har-
vard. The actual rate is much higher, he
said, because many fired workers never
complain to the NLRB.

Saporta’s approach is to make a large
group of workers the leaders of a cam-
paign, to go public soon after and to
bring in Teamsters retirees or rank-and-
file members to talk about the union.

“If you've got one spark plug signing
up 80 workers, the company can make a
point by firing that one,” she said.

“Once you build that committee, you
can sign up hundreds, even thousands
in a week or two. People will come in
for that initial meeting with their heads
down. Then they get mad, then they
get scared to death. When they realize
no one’s being fired, they have a whole
new attitude. They sense power for the
first time.”
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