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Communications union acclaims stronger voice of women

By Paul Shinoff
Examiner labor writer

' LOS ANGELES — The Communi-
cation Workers of America, the 45-
yearold union that has more female
members than male ones, has for the
first time elected a woman as an
executive director.

And delegates — most of them
men — to the CWA convention here
gave a standing ovation to actress
Linda Lavin's appeal for a stronger
female voice in leading the 650,000
member union.

Some mémbers found those to be
dramatic changes for the CWA, a
leader in the US. labor movement
that js seeking new blood and new

“They (women) have not been

elected in the numbers that they
should be” CWA President Glenn
Watts said at a press conference here.

“In fact, we have been embar-
rassed by the fact that we did not
have a woman on our executive
board until yesterday. It remains an
embarrassment that we have only
m"

On Tuesday, Connie Bryant, 46, a
public employee from New York
City, was elected the CWA's first
national director for public workers
in a sharply divided election. Bryant
defeated two men for the post.

Yesterday, Lavin, who plays a
waitress on the television program
“Alice,” challenged the 3,500 dele-
gates to change the labor movement.

“We must fill the void of female
leadership,” she said.

Commission for Wor:lng Women, a
non-governmental advoca s
received a .

One CWA representative said her
appearance marked a significant
change in a union that had long been
dominated by men.

N

for every one of us js out there.”
Watts acknowledged that
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Rows and rows of operators were necessary in the early  was little the customer could do alone. (Chesapeake and
decades of the telephone industry’s history, when there Potomac Telephone Companies photo)

Telephone operator comeback?

National Geographic
News Service

WASHINGTON — Once there was a
time when Americans picked up their
telephones, turned the crank, and
shouted, ‘“Hello, Central?”

Early telephone operators really
were central to the life of their com-
munities. They knew how to track
down someone who had left the office
to go to the store. They knew callers’
voices and how to reach someone with-
out bothering with numbers. They
were used to dealing with the questions
of where the fire was, what the weath-
er was like, and how the mayor was
feeling.

But then telephone service became
more common, and infinitely more
complex. As automation took hold to
deal with the vastly increased number
of telephone calls, the telephone opera-
tor became less central, and the ser-
vice she gave became far less person-
al

Now, in an age of automation and
divestiture, the voice of the telephone
operator may be heard more often in
our land. That would please custom-
ers, who prefer a human voice to a
synthesized one; it would please opera-
tors, who say they want to use their
own initiative and give better service;
and it would please the telephone com-
panies, which could reap additional
revenue by providing additional ser-

vices.

There is nothing definite about any
of this. Spokesmen for local operating
companies and for AT&T Communica-
tions, the long-distance arm of the
shrunken Bell System since the Jan. 1
breakup, say only that the changes are
under consideration. But some experi-
ments have been tried, and they have
been promising.

One change would enable long-dis-
tance operators to go beyond simply
making a connection, to suggesting an-
other call when an initial call could not
be leted, or promisi th
attempt later. Local companies are
wondering whether their directory-as-
sistance operators should make wake-
up calls or calls to check in on the eld-
erly.

Such services would go a long way
toward assuaging complaints of union-
ized operators that they are limited to
providing only rote response to cus-
tomers, and are forced by work prac-
tices to cut short the amount of time
they can spend with customers.

The earliest telephone operators
were young boys. When William J.
Pelissier died in Malden, Mass., in 1959
at the age of 98, obituaries called him
“reputedly the world’s first telephone
operator.” He was walking down a
Boston street at the age of 17 when he
saw a “boy wanted” sign, walked into
the Telephone Despatch Co., and was
hired.

But young boys, who handled a vari-
ety of office chores in addition to mak-
ing connections for owners of the
earliest telephones, proved to be too
rowdy, and sometimes too crude, for
the job. Phone company officials soon
turned to young women instead.

first female telephone operator was
Emma Nutt of the New England Bell
Telephone Co., or Margaret Kennedy
of the New York Telephone Co.
Whoever was first, she was quickly
followed by millions of sisters, daugh-

audio response equipment now being
installed will make it less.

The limited “AWT,” for ‘“average
work time,” has led to continuous con-
tention between labor and manage-
ment. Some operators have been fired

ters, and granddaughters. Teleph
operating became almost exclusively a
female occupation — even today, after
more than a decade since the Bell Sys-
tem began hiring male operators,
more than 91 percent of the operator
force is female — and Americans be-
came used to hearing a female voice
respond when they shouted, ‘Hello,
Central?”

But the growth of telephone service
began to overwhelm the operator and
her cord switchboard. The writer of a
1941 book on the role of the teleph

their AWT was too high,
though most have later been rein-
stated.

Ann Crump, a former operator who
heads a CWA local in Milwaukee and
organizes national conferences for
operators, says the system ‘“puts a
great deal of stress on the operators.”

““They are not allowed to do anything
but sit at the job,”” says Crump.
“They’re not allowed to get up and
walk around, sneeze, or whatever. And
there is not a second between calls; as
soon as they’re finished with one call,

described how completing a call from
Maine to California required the ser-
vices of eight different operators.

with dial telephones, began to limit the
need for operators, and the rise of
computers in the last few decades has
cut the need even more. A survey by
the Communications Workers of Amer-
ica found that the number of operators
dropped from 244,190 in 1950 to 128,214
in 1980, a 47-percent decline.

This decline came at a time when
overall industry employment increased
by 61 percent, when the number of lo-
cal calls quadrupled, when the number
of toll calls went up 15 times.

Along with the decline in numbers
has come a decrease in the amount of
time spent with the customer. Agnes
Kelly, a directory-assistance operator
in Pleasantville, N.J., an operator
since 1947, remembers spending three
or four minutes with a customer when
she kh:d to rely on a collection of phone
bool

Today, says a New Jersey Bell
spokesman, the average directory-as-
sistance operator, sitting at a comput-
er terminal and searching for one
among the 1.1 million phone numbers
in the 609 area code, spends only 29
seconds with a customer, and new
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her is there aut ically. Opera-
tors take pride in their ability to give
service, but the companies don't ena-
ble them to do so.”

On the other hand, James W. Carri-
gan, New Jersey Bell spokesman, says
his firm is out “to process the most
calls with the least number of opera-
tors to minimize the cost.” The shorter
the AWT, the more calls that can be
handled, and what cust s want is a
fast, accurate response, he says.

Still, the coming of competition in
the industry has led to studies of new
ways to utilize operators, especially
since AT&T Communications’ competi-
tors have no operators. A Tennessee
experiment gave operators the chance
to spend more time with long-distance
customers if an operator thought it
necessary. Everyone was pleased, and
the company picked up an additional
$2 million in revenue.

“Our over-arching goal is customer
satisfaction,” says Bob Beck, vice
president for operator services at
AT&T Communications. “Efficiency is
important, but at times we must go
beyond that to see what a customer
needs. We want to draw upon an oper-
ator more, and change the way we
measure the job to induce call-comple-
tion. There’s less rote reliance on
methods and procedures. It may be
essential to deviate from practice in
order to complete a call.”

This attitude is not universal, and
many union officials take a wait-and-
see attitude. But if operators are given
a more important role, says James
Irvine, CWA vice president for long-
distance operators, “We would be with
them 100 percent. That would be
great.”

The Spinal Column

By Dr. James W. Appel, D.C.
Occupational Low Back Injuries

the followi from
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TWT  the third annual conference of Industrial Low
" Back Pain, October 4-7, 1983. This symposium

attracted att

disorders.

career.

fessionals involved in the recognition, preven-
tion and management of industrial lower spinal

1. Approximately 80% of the general popula-
tion will suffer a disabling lower spinal disorder
at one or more times during their working

of appr y 100 pro-

2. Approximately 26% of the working populace in any given year
will report low back pain and 6,000,000 workers in American in-
dustry will be suffering from lower spinal pain on any given day.
3. Low back pain is most frequent and most severe in the ages of
35 to 45 with males and females affected equally.

4. High risk occupations are truck drivers, who by loading and un-
loading are the most prone to low back pain, with manual mater-
ials handlers second, and nurses and nursing adies in third place.
5. High risk activities are those involving lifting (49 percent),
twisting (18 percent), bending (12 percent), and reaching.

The scientific community is becoming increasingly interested in
conservative methods in the t t of spinal disorders. Chiro-
practic adjusting are at the forefront of the conservative
treatment movement and we are proud to be contributing in this
important area.

For further information call or write:

Appel Chiropractic Health Services, S.C.
McDill Professional Center

106 McDill Avenue

Stevens Point, Wl 54481

thad:

Rice and Won Ton.

715-341-2644

Historians still debate whether the
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State Bell talks on;

pickets up in East

MILWAUKEE (AP) — Contract
talks continued late Saturday as rep-
resentatives of Wisconsin Bell and
the Communications Workers of
America attempted to hammer out
an agreement covering about 4,200
employees in the state.

John Leslie, a CWA spokesman in
Cleveland, said late Saturday that
Wisconsin Bell had been asked to con-
tinue talks while the contract re-
mains in effect.

“We haven't heard from Wisconsin
Bell, but I expect they will accept,”
Leslie said. “Ohio Bell and Michigan
Bell 'have agreed to the extension.”

Wisconsin Bell spokesman Vyto
Kapocius said the talks had not
broken off late Saturday.

“We haven't gotten any word on
whether they will extend the con-
tract,” Kapocius said. “They are con-
tinuing to talk right now. We haven't
heard anything about the proposal (to
extend the contract).”

Leslie said Martin Hughes, an in-
ternational vice president of the
CWA, had proposed the day-by-day
extension because of the complexity
of the negotiations and in the inter-
ests of the public, the workers and the
company. )

On the national front, About 40,000
workers struck telephone companies
in New York and New England
shortly before midnight. But walkouts
in some mid-Atlantic states, parts of
the Midwest and Southwest were
averted shortly before the strike
deadline.

Fran Zucker, a union spokeswom-
an, said union leaders at Nynex Corp.,
the parent company of New York
Telephone and New England Tele-
phone, caucused shortly before mid-
night and rejected the company’s last
offer. Company negotiators, she said,
were discussing a union counterpro-

posal when picket lines went up in
New York, Maine, Massachusetts,
New Hampshire, Rhode Island and
Vermont.

Ann Crump, president of CWA
Local 4600, said in Milwaukee late
Saturday that Wisconsin Bell was
asking for a wage freeze and conces-
sions.

“Right now it seems pretty likely
there won't be an agreement,” she
said. “I doubt an agreement can be
reached before midnight.”

In Wisconsin, Kapocius said ear-
lier Saturday evening the talks, which
continued weekly since June 17, have
progressed smoothly. He declined to
reveal specific proposals.

The issues include wages and pen-
sions, Kapocius said. This is the first
time since 1971 that local contract
talks covered issues such as wages,
he said. Previously, they were han-
dled in national bargaining talks in-
volving the CWA and American Tele-
phone & Telegraph.

Wisconsin Bell has made contin-
gency plans to assure service is not
interrupted in the event of a strike,
Kapocious said.

One set of talks for CWA-repre-
sented employees in Wisconsin is
being held in Milwaukee, Kapocious
said.

The contract talks were aimed at
replacing an agreement that followed
a 22-day strike in 1983.

The talks cover about 600 Wiscon-
sin Bell employees in Madison, 500 in
the Fox River Valley of northeastern
Wisconsin and about 2,400 in Milwau-
kee, Kenosha and Racine, and about

*250 in Eau Claire, Chippewa Falls and

Menomonie, Kapocious said.

The CWA represents directory
assistance operators, technicians who
maintain switching facilities, repair
service personnel and billing and col-
lection employees.

Copyright © 2019 Newspapers.com. All Rights Reserved.
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16 people

arrested

In protest at Rainfair

By Paul J. Holley
Business Editor

A massive protest at strike-torn Rainfair Inc.
resulted in the arrest of 16 people Tuesday morning.

Racine police estimated that as many as 500
strikers and supporters converged outside the
company headquarters and plant, 3600 S. Memorial
Drive, about 6:30 a.m. Police said the arrests were
made when pickets tried to block cars carrying
replacement workers and Rainfair managers.

Racine Police Sgt. Carl Pavilonis said the 16 were
charged with disorderly conduct, issued citations at
the police station and released. They are scheduled
to appear in Racine Municipal Court Nov. 4.

Production workers, represented by the
International Ladies Garment Workers Union, have
been on strike at the protective clothing
manufacturer since June 19. The union and Rainfair
have been at an impasse over wages, health
insurance benefits, holidays and other issues.

Tuesday’s protest — the largest to date —
included 225 telephone operators attending a four-
day Communication Workers of America national
conference in Milwaukee. That group arrived in
three buses and dozens of cars.

Most of those/arrested were CWA members from
as far away as California, New York, Washington,
D.C., and Oklahoma. S

Pavilonis said two officers and a supervisor who
watch the Rainfair entrances during the daily shift
changes called for help when the huge group pulled
up at the plant. About 20 Racine officers were called
in from the third and first shifts. Mount Pleasant
police and Racine County sheriff’s deputies also
assisted, he said.

““They were totally blocking the street,”
Pavilonis said.

But, Kim Mussman, an ILGWU organizer, said
thgeh pickets were simply exercising their free speech
rights.

It was really beautiful,” she said. ‘There was
singing, holding hands, signs and balloons. It was
the biggest show of support we've seen.”

Labor rally set

One of the largest labor rallies in several years is
planned for Racine on Saturday.

The Wisconsin State AFL-CIO has asked its 1,000
affiliated unions to join a march and rally starting
at 10 a.m. at the Racine Labor Center, 2100 Layard
Ave. The group will then march to the Rainfair Inc.
plant at 1501 Albert St.

““There’s a dual purpose to this event,”” said Bill
Blessington, AFL-CIO spokesman. ‘‘First, it
demonstrates a need for anti-strikebreaker 1
legislation. Secondly, it shows support for Rainfair
workers.” .

International Ladies Garment Workers Union
Local 187, which represents 136 production workers,
has beenon strike ggainst Rainfair since June 19.
The company has hired 72 replacement workers
which it says are permanent.

The AFL-CIO’s last statewide rally attracted
several thousand people to Cudahy in 1987, where

The bus trip to Racine was part of the CWA
conference, said Ann Crump of Mukwonago, CWA
Local 4600 president. The Garment Workers. werer't
told of the CWA's plans, she said.

*'This is disgraceful,’ she said in a voice
brimming with anger. *‘It's the most blatant
disregard for human beings I've seen in the Midwest
in 20 years."

Crump, who was arrested, said a car driven by
Rainfair Chairman Craig Leipold ran over a
protester’s foot. The protester, whom she declined to
identify, was taken by friends to a hospital for X-
rays and was found to have a sprained foot.

Pavilonis couldn’t confirm that any protester's
feet were run over. He said officers reported that
some protesters were placing their feet in front of
some vehicle tires. No injuries were reported to
police.

An angry Bruce Bartelt, Rainfair chief financial
officer, denied that Leipold or anyone else connected
with the company attempted to injure the pickets.

*“This just the shows the mentality we're dealing
with here,” he said. ‘“They’re standing in the middle
of the road, kicking and scratching the cars.”

Bartelt said a 65-year-old female Rainfair
employee was assaulted by protesters when she
stepped out of a city bus at the plant. She was not
seriously injured.

Late Tuesday afternoon, Rainfair attorneys asked
the Racine County Circuit Court for a temporary *
injunction against the ILGWU and its supporters.
The complaint called Tuesday'’s disturbance ‘‘a near
riot’’ and said police were unable to control the
situation.

Racine County Circuit Court Judge Déennis J.
Barry scheduled a hearing on the injunction for 1:30
p.m. Thursday.

The ILGWU's Chicago-based attorney was not
available for comment Tuesday evening.

In August, a judge’s order limiting picket line
activity at Rainfair was dismissed after company
and union representatives agreed to keep the peace.

for Saturday

‘striking packing plant workers were replaced by

strikebreakers.

Organized labor wants the Wisconsin Legislature
to override Gov. Tommy G. Thompson's veto of a
bill fhat would prohibit companies from using
permanent replacement workers during strikes.

The governor turned down the measure claiming
the National Labor Relations Act preempts state law
governing strikes.

Sen. Russell Feingold, D-Middleton, author of the
bill, has been trying to lobby lawmakers to override
Thompson’s veto. A vote is expected Oct. 9.

- A two-thirds legislative vote is needed to override
a veto. Feingold said Tuesday that he needs to pick
up four votes in the Senate and eight votes in the -
Assembly to succeed, but opponents aren’t saying if
they'll change their positions.
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Phone operators find their jobs disappearing rapidly

By Erik Gunn
The Milwaukee Journal

WEST ALLIS, Wis. — Donna
Jones’ computer gives a beep and
the screen flashes. At the other end
of the telephone line, a caller asks
for the number of a Milwaukee
cemetery.

Jones, an Ameritech toll opera-
tor, politely directs her to call infor-
mation and gives out a directory as-
sistance number: 1-555-1212.

“That’s the cemetery?” the
caller asks, in a tone seeking reas-
surance.

“That’s information,” Jones
says. “They can give you the num-
ber.”

The pleading in the caller’s
voice gives way to exasperation.
“Oh, good Lord,” she says with a
sigh as she hangs up. A knowing
smile flashes across Jones' face as
she takes another call.

If the talk in boardrooms and
legislative chambers these days is
of a sleek, new information super-
highway, Donna Jones and her co-
workers at Ameritech’s toll-opera-
tor offices here are more like Main
Street. And for all the allure of the
exotic high-tech thoroughfares, this
Main Street still gets a lot of traffic.

Less than it used to, however,
and because of that, operators are
seeing their jobs decline. The rapid
advance of telecommunications
technology is doing to the tele-
phone operator what the automo-
bile did to the blacksmith.

The Communications Workers
of America, the union representing
employces at the nation’s large re-

gional telephone companies and at
the long-distance carrier AT&T, es-
timates that there are 60,000 to
70,000 operators at those firms to-
day. The number, which doesn’t in-
clude perhaps a few thousand more
at non-union long-distance compa-
nies, is half what it was in 1980
and roughly a quarter of the total
40 years ago.

Nationwide, AT&T is headed
down to about 10,000 operators
over the next several years. It now
employs about 17,000.

Beginning with equipment that
enabled customers to dial long-dis-
tance calls for themselves in the
1950s, technology has steadily ex-
panded the number of things tele-
phone users can do without an op-
erator’s help.

Calling cards now allow people
to bill a call to their home phone
without dialing the operator in
most cases. Community 911 emer-
gency systems mean people no
longer need to call the operator in
an emergency.

And more automation is on the
way. Long-distance companies are
beginning to use systems that will
dial a predetermined telephone
number simply by a caller’s voice
command, like ““Call Mom.”

“They are mechanizing every
part of the call now,” says Ann
Crump, president of CWA Local
4600, representing about 750 work-
ers, most of them operators, in
southern Wisconsin and northern
Illinois. And it’s becoming easier
for carriers to consolidate operator
services into larger and larger of-
fices.

‘| was hoping to retire from the phone company.
| have 12 years to go yet. You wonder — Am |
going to make it that far?’

Operator Donna Jones

The trends worry Crump. It’s
nothing new in the current econom-
ic climate for employers to elimi-
nate jobs wholesale, she readily ad-
mits. “But the telephone workers,
unlike others, have no marketable
skills out there,” she says. “They
pretty much assumed that if they
kept their nose clean, they’d have a
job.”

The number of Ameritech oper-
ators is down about 8 percent since
1989, to 567, according to spokes-
woman Pam Bednarczyk. But un-
like AT&T, Ameritech has more
than made up for the loss in other
areas, adding 100 service represen-
tatives in the last four years as de-
mand for telephone services — of-
ten driven by some of the same
technological innovations — has
multiplied.

But if technology has threatened
the security of some operators’
jobs, it also has changed the nature
of the work for those who remain.

When Donna Jones joined
Ameritech, then Wisconsin Tele-
phone, 18 years ago, she worked at
what operators called “a cord

board” — the old-fashioned
switchboard with lines plugged
into jacks.

When Wisconsin Telephone’s

parent company, AT&T, was bro-
ken up under a court order a decade
ago — with local telephone service
going to regional carriers and
AT&T retaining long-distance ser-
vice — Jones spent a few years at
AT&T. There she operated an early
generation of computerized switch-
ing equipment.

A few years later, she got the
option to return to her old compa-
ny, by then renamed Wisconsin
Bell, and took it. Now she handles
calls at a modern computer termi-
nal that looks comfortably like a
personal computer.

With every call, the gray moni-

tor flashes on, showing the caller’s
telephone number. Other informa-
tion also may appear — for in-
stance, whether or not the tele-
phone the caller is using may only
be used for collect calls, like those
in jails.
. Years of practice have given
Jones, 46, a relaxed demeanor as
she operates the terminal keyboard.
When callers ask her to dial a num-
ber for them, the fingers of her
right hand tap swiftly and surely
over the number pad.

It’s a contrast to her recollec-
tions of the two-week training pro-
gram she underwent to learn how

to use the computer: “After about
three days, you say, ‘I’ll never
learn this and Fll lose my job’.”

With automation, the kinds of
calls Jones and other operators han-
dle have changed, or more precise-
ly, narrowed. Many are collect calls
for all manner of Ameritech cus-
tomers. Others may be from credit-
card callers unable to punch in the
number of their card — because,
for instance, they’re calling from
rotary telephones.

Many of the collect calls come
from the Milwaukee County Jail or
the House of Correction, whose in-
mates are not able to call direct.
There are calls as well from people
having trouble with a line — want-
ing to verify, for instance, that a
particular number is indeed busy
rather than giving off a busy signal
because of a malfunction.

And there are calls all day from
people who ignore longstanding
phone company rules requiring
castomers to call directory assis-
tance in search of another party’s
telephone number.

Many callers are elderly and
show evidence of unfamiliarity
with how they might place calls
themselves. Meanwhile, Jones
says, business customers only
rarely make toll calls through her
and other operators — most likely
because they’ve learned to navigate
the growing complexity of the tele-
phone system.

The pace varied during one of
her shifts last week. One caller
makes a person-to-person collect
call, specifying to Jones first one
young woman’s name, then substi-

tuting for it another. (With amuse-
ment, Jones later recalls an incident
in which a caller offered first one,
then another name to be identified
by in a collect call.)

Another call is in fact nothitig
more than a baby’s cry. Whilé'a
woman in the background asks'the
youngster what’s wrong, Jones
stays on, repeatedly asking into her
headset whether everything is “all
right. The woman is evidently
oblivious to the operator’s voice;
Jones concludes there’s no problem
and disconnects.

During a break, Jones lets on
that the job can be boring if calls
are slow. “But if it’s a busy day,
you don’t have a chance to breathe
between calls,” she says.

And while some operators com-
plain of stress, Jones says she has
gotten accustomed enough to the
work that she no longer finds it
stressful.

But she does worry about the
competition that Ameritech may
face and says she strives to deliver
service quickly, efficiently and in
as friendly a manner as possible.

She doesn’t dwell on her fears,
but they’re there nonetheless. Di-
vorced, with no children, she’s pre-
pared to move should her job ever
be eliminated. It’s a prospect that
she clearly thought about in light of
what’s happened to friends at
AT&T.

“I was hoping to retire from the
phone company,” she says at one
point. “I have 12 years to go yet.
You wonder — ‘Am I going to
make it that far?” ©’
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The CWA did not support the
legislation earlier, but Crump
said the agrnment on the
worker retraining fund had
swayed the union.
‘‘Because of the pace of
change, we cannot wait any
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Crump said. “The notion that
competition isn’t real is very
outmoded.”
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 “There is a real need to act
now,” Haase said, telling com-
mittee members Ameritech was
committed to resolving any
remaining issues so that the
committee could send the legis-
lation along before May.

The legislation would give
telecommunications

tion, in which the state Public
Service Commission approves a
specified rate of return, to
price regulation. Under price
regulation, the PSC would set a
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Talks with Ameritech

‘in trouble,’

By Lee Hawkins Jr.
Business reporter

The Communications Work-
ers of America union is moving
closer to striking against Ameri-
tech Corp. as the Wednesday
deadline approaches, a union
leader said Thursday.

“Our negotiations are really
in trouble,” said Ann Crump,
president of Communications
kWorkexs Local 4600 of Milwau-

ee. .

But Ralph Deptolla, an Ame-
ritech spokesman, said he ex-
pects an agreement. “We're
optimistic that we will have a
settlement before the midnight
(Wednesday) expiration,” he
said.

“That’s not going to happen,”
said Crump, “We've been in ne-
gotiations for a year and still
haven't reached an agreement.”

There are 3,900 CWA mem-
bers in Wisconsin, with about
400 in the Madison area.

Crump said she expects a
strike mainly because of dis-
agreements about worker reloca-
tion and the health care package.

She said the workers want to
be guaranteed that they will not
be stripped of their “hometown
jobs,” being forced to move to
other cities in a streamlining or
consolidation plan. “We want to
establish some form of stability
in the job market,” she said.

Crump also said Ameritech
has reneged on a previous
promise to pay 100 percent of
health care costs for its retirees.

“We will strike if people on a
fixed income have to pay for
health insurance after all of the

union says

‘We will strike if people
on a fixed income have
to pay for health insur-
ance ... They promised
these people that they
would not have to pay
for their supplemental
health care. This com-
pany has record profits,
they have more money
than Heinz has pickles.

Ann Crump
CWA Local 4600 president

years they have spent with this
company,” she said. “They prom-
ised these people that they
would not have to pay for their
supplemental health care. This
company has record profits, they
have more money than Heinz has
pickles.”

Deptolla said that if the union
members strike, the management
can handle the duties as opera-
tors, service representatives in
customer offices, and installa-
tion and repair technicians.

“Our managers would be six
days a week, working 12 hour
shifts. We fully expect to provide
a reasonable level of service if
there is a work stoppage,” he
said. “Most customers should not
see a change in service. They
might see some delays in direc-
tory assistance, or service orders
that are placed. We would advise
customers to try looking up num-
bers before calling.”

[
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GUEST COLUMN

Promote jobs by lifting phone price mandates

By Ann L. Crump

Wlm isn’t familiar with the wonders of telecom-
munications? Blazing-fast Internet connections.
Wireless phones and computers. The ability to
choose competing companies and technologies to deliver
service over wires into your house.

Making such whiz-bang technologies possible is an
often overlooked marvel the Web. That marvel
has existed since Alexander Graham Bell first called his
colleague, Mr. Watson. That marvel is the telecom
worker. But in Wisconsin, in the name of fat out-

of-state companies want to pull the plug on -
supporting Wisconsin telecom jobs.

At issue are government-mandated, below-cost
m&mmwmﬁmm
AT&T and other competing providers. SBC Wisconsin
employs 6,000 state residents, including 4,000 repre-
mwmmmwma%
These other companies employ comparatively
consin workers and make large, subsidized profits that
they take out of state — at the expense of Wisconsin
union jobs.

This jobs-killing system must end. That's why CWA
and the Wisconsin AFL-CIO strongly support SBC Wis-
consin's request to the state Public Service Commission
to disconnect these subsidies.

Here's how it works. When these out-of-state com-
panies lease SBC Wisconsin lines, SBC Wisconsin’s union
s R i s cempteive i S
now that companies
Wisconsin only half of what it costs for workers and ma-
terials. Wisconsin union workers over time pay the real

If you need more evidence, guess what AT&T testi-
fied before the PSC. AT&T said that SBC Wisconsin
should pay CWA workers less and cut benefits, so it can
keep wholesale rates for AT&T low. AT&T even ques-
tioned breaks hard-working CWA workers get under our

SBC Wisconsin contract. It's scandalous that AT&T ex-
pects Wisconsin workers to make less so AT&T can make
more.

Also speaking out against workers’ interests is TDS
Metrocom, which is waging a smear and fear
on Madison TV and radio. Hokey TDS actors
that SBC Wisconsin is part of Texas-based SBC Commu-
nications. Guess what? TDS Metrocom isn't homegrown
but is part of a division of TDS, a corporation based on

LaSalle Street in . Unlike TDS, SBC Wisconsin's
roots are deep here, back more than 120 years to
the Wisconsin T

Co.'s in 1882. Making
fun of our roots and our con the ads
insult SBC Wisconsin's 6,000 dedicated workers.

But TDS' record with union workers is no joke. TDS
employs a mere 167 union workers across 28 states
mnmmmmmmhm
ting a union at Farmer’s Telephone, a
owns near Madison. Most of TDS’ lines, revenues and ex-

Wisconsin's wholesale rate is among the nation’s
lowest. This means that Wisconsin offers one of the worst
investment

invest when you can lease for cheap? When the PSC
its decision, it should think about what of

Crump is an international staff representative for the
Communications Workers of America, AFL-C0.
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Phone companies spar over pricing

TDS tries to frighten policymakers
By Paul La Schiazza

nresp to a quasi-judicial regulatory

proceeding on wholesale telecom rates,

TDS Metrocom took the unprecedented
step of running negative, political-style attack
ads seeking to frighten citizens and intimidate
policymakers.

The ads falsely describe what will happen if
TDS Metrocom, MCI and other major corpora-
tions don't get their way. The smears have no
place in trying to ml!uence a Public Service

ion of Wi I 'm

that issi will see through

SBC abuses workers, competitors

By Drew Petersen

he aggression and irony levied as part of
union leader Ann Crump's recent guest
column challenging local phone com-
petition and TDS Metrocom is profound.
What many academics and economists
would classify as decades-old, union versus
non-union class warfare is unnecessary — and
nowhere near the heart of the debate raging
about the wholesale rates local competitors
should pay incumbent SBC for access to “last
mile” telephone connections.
For the record, TDS has never—in public

these i pri attempts to p them
and will stick to facts in the case. no matter
where they lead.
W‘hat generated this nastiness? Federal Iaw
ies such as SBC i
lease lines to other providers. Under this same

or here else, criticized the hard
work of front-line workers in the communica-
tions industry. Since deregulation, there has
been a structured partnership in place allow-
ing former Wisconsin Bell, and then Ameri-
tech, now SBC customers to depart in search
of lnwer Pncas. value-rich packages and per-

service from panies such as

law, state ions must set wholesal
rates to allow full cost recovery. The current
Wisconsin rate is well below my company’s
costs and is one of the very lowest in the U.S.
We've requested that the PSC require TDS
Metrocom, MCI and others to fully pay our
costs to install, maintain and repair leased
lines.

The case should turn on technical data
from expert witnesses. Items such as cost of
capital, depreciation, labor rates, amount of
necessary spare capacity. Former PSC Com-

Joe now Iting to com-

panies including mine, notes the last PSC

decision is outdated, and that using new cost
data, models, actual accounting and regulatory
thinking should bring up wholesale rates to
SBC Wisconsin's true costs.

TDS M seeks to sow baseless fears

TDS.

Crump is “spot on” suggesting the debate
at the upcoming Public Service Commission is
all about jobs. TDS has created more than
1,000 Wisconsin jobs since 1998. We reg:laﬂy
hire former SBC workers searching for
pay, room for advancement, more robust ben-
efits and additional responsibilities.

Crump su that SBC is going to create
more jobs and make additional tructure
investments if no one is left standing to com-
pete against them. This is nothing short of
heresy. Why would a company bulk up staff
nts if no one was

pushing them to do so? Shareholders at SBC
would not stand for it and everyone knows a
monopoly does only what it needs to keep reg-
ulators off its back, nothing more.
TDS is SBC's largest customer in

that retail consumer prices will rise and com-
petition dwindle if the PSC properly does its
job. Comparable prices and strong competi-
tion in states with much higher wholesale rates
demolish this argument.

TDS Metrocom s ads raise many urelevnm
issues. Foi ple, neither SBC Wi
or TDS Metmcom s ultimate corporate parems
are located in Wisconsin. But SBC Wismnsm

about 6,000 Wi — far

Wisconsin, regularly writing monthly checks in
excess of $5 million to pay for wholesale ac-
cess, we believe (andhavebeentoldbySBC
staff) that in many :esgms =
handedly responslble 1 significant job cre-
ation within SBC. Since we require installation
and service technicians to support and process
our orders, we create substantial workload for
unionized workers regularly.

If the PSC accepts SBC’s unrealistic leqnest

more than competing providers. About 4,000
:IE our workers are unionized, zepresented by

e C i
(CWA). TDS Metrocom's corporate parent? Its
divisions employ just a minuscule number of
union workers in Wisconsin. CWA calls TDS
virulently anti-union.

Requiring TDS Metrocom to fully pay for
using SBC Wisconsin's lines will help us keep
them maintained and repaired — and miglt en-
courage TDS Metrocom to build new lines.

Such investments would benefit our state’s

workers nnd economy.
SBC Wi strol pp peti
tion — without -mandated subsi-

dies to other companies. Such competition
benefits consumers because it holds down
prices and encourages innovation and new
product development. And it benefits Wiscon-
sin. Allowing SBC Wisconsin to recoup costs
encourages my company - and any competitor
truly serious about the telecom business - to

La Schiazza is president of SBC Wisconsin.

fora i rate (and we
hope and believe theywom) TDS will be
forced to halt competitive operations to busi-
nesses and residences across Wisconsin. The
resulting job loss at TDS and SBC will likely
occur in equal proportions. This is not
for our economy or the public interest.As for
other claims in Crump's article that TDS Met-
rocom is an out-of-state company, I would
simply encourage her to review her company’s
annual rt and ours. TDS' wireline opera-
tions are uartered in Madison, our cor-
porate leadership work on Junction Road
and we make all corporate ns in the
53717 code SBC is from Texas.

md its union pluyeea

Petersen is director of legislative affairs for TDS
‘elecom.
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Voice of the People

Telecommunications merger will end up helping consumers

Dear Editor: This is in response to
the July 16 guest column by Jim But-
man and Drew Peterson of TDS that
raised objections to the merger be-
tween AT&T and SBC. The executive
board of the Communications Work-
ers of America, which represents
roughly 600,000 workers in the U.S.
and Canada, unanimously approved
the merger. Let’s examine why.

First, there are provisions to pro-
tect jobs for our members who work
at AT&T. It seems the only people
who care about maintaining quality,
family-sustaining employment in this
country are labor unions and the ac-
tual workers themselves. You won’t
find Republican partisans expressing
any concern in editorials about pro-
viding Americans with quality jobs.
Wal-Mart doesn’t provide affordable
health care coverage for its workers,
so the Wisconsin taxpayers pick up
the tab. Outrageous.

TDS claims that 77,000 jobs have

been created in telecommunications
and “thousands in Wisconsin.” That
looks pretty good, if you don’t count
the number of jobs that have been lost
in the same industry in Wisconsin. If
there truly were a net gain in telecom-
munications jobs since 1996, then
let’s find out where those jobs are lo-
cated, how much they pay, and what
type of benefits are provided to these
families.

Second, competition in telecommu-
nications has become fierce. Cellular
phones and communications over the
Internet through cable companies lure
thousands of customers away from
the traditional “phone company.” In
fact, customers drive the telecommu-
nications business by demanding
faster, more accurate and reliable
service. If customers don’t get what
they want from one company, guess
what they do? They find another pro-
vider. TDS would have you believe
there are few choices. This is patently
untrue.

Third, if TDS truly believes that
“competition has done wonders for
consumers and businesses,” then why
are they trying so desperately to
squelch it? TDS was formed by acquir-
ing rural Wisconsin telephone compa-
nies and grew into a “powerful and
profitable family of companies” (a
quote from their corporate Web site).
TDS’s opposition to the SBC-AT&T
merger is not out of concern for con-
sumers or workers, but clearly their
own profits.

The merger of SBC and AT&T will
not cause the sky to fall; will not
cause sound, well-managed compa-
nies to fold up shop; and will not put
workers out of jobs; but it will con-
tinue to foster competition for the
sake of consumers. If that isn't serv-
ing the American public interest, then
what is?

Ann Crump
CWA representative
Hales Corners



